Jonathan Lencewicz, P. Eng.
(OIQ #5045509, PEO #100517472)
Mobile: (514) 226-3498

ilencewicz@valsc.ca

LANGUAGES

Fluent in English, French and Polish

PROFESSIONAL EXPERIENCE

Civil Engineer & Consultant - Railway, P. Eng., Associate at VAL Services & Consultation Aug “20-Present

Change Manager, P. Eng., Montreal Track Constructors, REM Project, Montreal Oct "16-Aug ‘20
(Promoted in May 2020 from the position of Project Engineer to Change Manager, MTC, REM Project)

(Promoted in March 2019 from the position of PM to Project Engineer, from PNRQ to Montreal Track Constructors (MTC))
(Promoted in May 2018 from the position of Assistant PM to Project Manager, PNR RailWorks Quebec Inc. (PNRQ))

>

>

Develop the MTC Change Order Management process and actively manage, gatekeep and control
Issues Log used to communicate all potential change orders to client

Ensure that safety and quality are properly addressed in method statements and on work sites while
respecting strict budgetary and schedule constraints to protect Track Sub-Joint Venture’s stake of
over 267M$ in the REM project

Liaise with MTC Manager, Commercial Director and Construction Director, Executive Committee
and NouvLR Contract Administrators to ensure Major Change items were properly identified and
actively managed

Anticipate potential obstacles and develop solutions to prevent problems from arising; take
appropriate measures to minimize impact of deviations

Monitor, analyze and evaluate early impacts of global COVID-19 pandemic on field and office
operations

Previous duties and highlights as PM and APM included:

>

Controlled costs and managed over 70 projects as Project Manager by coordinating and using all
necessary resources to ensure goals and objectives are achieved on time and within budget, all while
meeting quality and safety standards

Executed more than 50 projects in 1st year as Assistant Project Manager, ensuring a profit on each
project

Increased company's opportunities by obtaining numerous contracts for railway structures, thus
increasing the annual turnover of PNRQ by more than 15%

Supervised and assigned staff by ensuring that company-administered health and safety policies,
procedures, and programs were respected

Project - Customer - Project value

0 Rail, Tie and Surfacing Capital Program 2017-2018-2019 - CMQR - 3M$
0 Crossing Upgrades - VIA Rail - 1IM$

0 Culvert Rehabilitation Project in Normandin - CN - 900K$

0 CSX Bridge Tie Replacement Bridge #8 - St-Lawrence Seaway - 120K$



Project Manager, Jr. Eng., Railway Structure Specialist CSTP Inc., Brome Lake, QC Jan "15-Oct “16

» Plan project execution and ensure proper customer-contractor-supplier communication
» Prepare and submit proposals for various railway projects
» Conduct rail infrastructure inspections and redact required reports and plans

Project - Customer - Project value
0 Rehabilitation of Six (6) Railway Bridges - VIA Rail - 700K$

0 Replacement of a Stone Arch Culvert - CN - 300K$

0 Cursory and Detailed Inspection Program of Bridges & Culverts - Genesee &
Wyoming Inc. — 200K$

Engineering Internship, Structure Specialist CSTP Inc., Miscellaneous locations Summer 13 & "14

» Oversee the progress of a 5M$ bridge restoration project (SCFG, in Gaspe)
Inspect over 50 bridges and culverts (Genesee & Wyoming Inc., in Qc, On and Maritimes)
Supervise the proper delivery of five bridge repairs (Nylene, in Ontario)

YV V VY

Prepare schedule of values, daily reports, memoranda, notice of claims, work procedures, schedules,
and any other important documentation to the satisfaction of the client

\4

Convey all information from the engineers and monitors to the site foremen

EDUCATION

Bachelor of Engineering: Major in Civil Engineering (cumulative GPA: 3.53/4.0) "11-'14
Specialization in Structural and Geotechnical Engineering - Internship Program
McGill University, Montreal, Quebec

Diploma of Collegial Studies with Honors: Pure and Applied Sciences 09-11
Dawson College, Montreal, Quebec

VALID CERTIFICATIONS/LICENSES -- Reference Number -- Date Obtained

Professional Engineer in Quebec -- #5045509 - Ordre des ingénieurs du Quebec (OIQ) -- 2017/07/07
Professional Engineer in Ontario -- #100517472 - Professional Engineers Ontario (PEO) -- 2017/09/01
ASP Construction Safety -- #425516 -- 2013 /03 /28

Commissioner for Oaths inside and outside Quebec -- #225276 —- 2019/01/11

Canadian Rail Operating Rules (CROR) -- #23445 (CN) -- 2017/03/06

Continuous Welded Rail (CWR) -- CN -- 2019/03/14

Broken Rail -- CN --2019/03/15

Bridge Fall Protection and Rescue -- PCSP-RR Nouvelle Hauteur Inc. -- 2018/03 /15

Track Inspection Guidelines (TIG) -- CN -- 2017/03/29

Procore Certified: Project Manager (Project Management) -- Procore Technologies -- 2019/12/27
Procore Certified: Project Manager (Core Tools) -- Procore Technologies -- 2019/08 /06

Quebec Driver’s License -- Class 5 (Full)




